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Effective Leaders 
Collaborative 

Teachers 

Supportive 
Environment 

Involved Families 

Ambitious 
Instruction 

Financial Sustainability 

Framework Categories: 

Category Example Topics 

High Quality Teaching & 
Learning 

•Equity/achievement gap 
•Curriculum & instruction 

Thriving Workforce •Teacher and principal 
recruitment & hiring  
•Professional development 

Safe and Supportive School 
Climate 

•Positive discipline practices 
•Social emotional learning 

Family & Community 
Engagement 

•Community schools  
•Communications 

Financial Sustainability •Annual budget process 
•Long-term planning 

The Essential Supports for School Improvement  
(plus financial sustainability): 

 



Listening tour 

Draft planning docs 

• Working Mission 
• Framework 
• Process overview 
• Committees 

Final planning docs 

Draft goals & strategies 

Draft plan 

• Action Plans 
• Metrics 

Lead by: In collaboration with/ with input 
from: 

Superintendent 

Cabinet 

Cabinet 

Committees/ 
Planning Team 

Committees/ 
Planning Team 

Committees 
(staff, parents, teachers, community 

members, Board…) 

Families & Community partners 
Administrators 
Schools & teachers 
Board of Education 

Board of Education 
Planning committee 
External advisory 

Committees 
Focus groups 
Surveys 
Thought leaders in field 

Town hall/forums 
PTA 
Website 

August 

September 

October 

October –  
December 

 
January 

February- 
March 

Final plan 

• Board vote on final plan: March 23, 2015 



Mission 

Statement of our overarching purpose 

 

Goals 

The broad primary outcomes toward which 
our actions are directed 

 

Strategies 

Articulates how we’ll advance our goals 

Tactics/Actions 

What we will do to execute the strategies 

Metrics/Benchmarks 

Measurable indicators of whether we’re 
meeting our goals 

Goal: To recruit and retain a high 
quality, diverse workforce 
 
Strategy: Develop career ladders for 
teachers 
 
Tactic: Develop incentives for 
teachers to become Board Certified 
 
Metric (w/target): Number of Board 
Certified Teachers increases 5% each 
year  
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